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Today’s schedule 

1.00 Welcome, ground rules and ice breaker 

1.20 What is MI?  The Spirit of MI 

1.45 Sustain and change talk 

2.20 The skills of MI 

2.45  Coffee break 

3.00 The process of MI – having a go… 

3.35 Developing your approach 

3.45 Next steps - Evaluation 

4.00 Finish 



Ground rules 

• House keeping 

• Confidentiality 

• Share within your comfort zone 

• Feel free to stop 



“Motivational Interviewing is 

a person-centred 

counselling style for 

addressing the common 

problem of ambivalence 

about change” 

 Miller & Rollnick (2012) 

 



  

 

 “a way of talking to people 

 without  pissing them off” 
     Henck Van Bilsen (2006) 

 





The Spirit of MI 



Trying to be understanding and empathising with 

the person 

 

Acceptance 



Acting in the person’s best interests 

 

Compassion 



Trying to help the person to find their own reasons 

for change.  Making change meaningful 

 

Evocation 



Working with the person 

 

Partnership 



Empathy 

https://www.youtube.com/watch?v=9_1Rt1R4xbM 





Why Exercise? 

• Three things (if you can find them) you 

like about exercise? 

 

Thanks to Paul Earnshaw for this exercise 



Why not exercise? 

• Three things you don’t like about 

exercise 

 

 



Dilemma and ambivalence 

Benefits of staying the same 

and costs of changing 

Benefits of change and 

costs of staying the same 

Sustain Talk 

 

Change Talk 



Core skills 

O pen questions 

A ffirmation 

R eflective Listening 

S ummarising 

 



Exercise:  

Is it an open or closed question? 
• What has changed in your life since you started drinking? 

• Where did you grow up? 

• Do you want to be fitter? 

• Have you ever thought about walking as a simple form of 
exercise? 

• What concerns do you have about cannabis use? 

• Do you think you will ever be able to change? 

• What are some reasons you have for starting to exercise? 

• Is this an open question? 



Affirmation as a core skill 

• The purpose of affirmations is to strengthen self-

efficacy and hence confidence in new behaviour 

• Affirmations involve noticing, recognising and 

acknowledging the positive 

• Affirmations can include validations of clients’ 

personal qualities, strengths, abilities and efforts 



Affirmations examples 

You are the kind of 
person who cares 

a lot for other 
people 

You  are  really 
trying with your 

weight, even 
though you find it 

a struggle 

You didn t want to 
come today, but 
you did anyway. I 
appreciate the 
effort that took 

¸ƻǳΩǊŜ someone 
who can stop 
smoking; you 

managed to quit 
for three weeks 

Being the best 
mum you can be is 
really important 

to you 

Managing your 
diabetes well is 
something ȅƻǳΩre 
really trying to do 



What things can we affirm in 

conversations with clients? 

• Their emotions about a particular situation 

• Their values and goals 

• Efforts expended in relation to a task 

• Strengths - e.g. creativity, resilience, frustration 

tolerance, patience, problem solving, 

commitment 

• Traits  - e.g. humour, sociability, empathy 

• Achievements  



Core Skills:  

reflective listening and summaries 

• Reflections are a best guess at meaning 

– They are not a question 

– They are a statement 

– They help the person to explore their behaviour 

 

• Summaries are an extended reflection 



OARS skills in action 

• https://www.youtube.com/watch?v=bTRRNWrw

RCo 

 



Having a go… 



Questions (and answers!) 



Manchester Motvational 

Interviewing Network 

• Evaluations 

• Date of next meeting – Tuesday 26th 

February 2019, 4-6pm 

• Resources at www.mmin.co.uk 

• Practice development opportunities 

http://www.mmin.co.uk/

